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Introduction 


In  May  2014  BCRM  adopted  its  S'*  IDP  Review,  subsequent  to  that  SDBIP  was  developed  and  approved  by  the  Mayor  as 
per  circular  IS.The  report  seeks  to  give  an  overview  of  the  BCRM  performance  during  the  201412015  financial  year. 


Legislative  Requirements 


As  per  section  40  of  ttie  Municipal  Systems  Act  of  2000  (MSA),  a Municipality  must  establish  mechanisms  to  monitor  and 
review  its  Performance  Management  System  (PMS)  so  as  to  measure,  monitor,  review,  evaluate  and  improve  performance 
at  organizational,  departmental  and  employee  level. 

Section  41  of  the  MSA  requires  a Municipality  to  set  appropriate  KPt’s  as  a yardstick  for  measuring  performance  as  well  as 
measurable  performance  targets,  with  regard  to  each  of  the  Municipality’s  development  priorities  and  objectives  as  set  out  in 
the  IDP.  With  regard  to  these  KPI's  and  targets,  S41  (1)  (c)  requires  that  the  Municipality  monitor  performance  and  that  it 
measures  and  reviews  this  performance  at  least  annually. 

Section  46  of  the  Municipal  Systems  Act  (MSA)  requires  the  Municipality  to  prepa-e  a performance  report  for  each  financial 
year  reflecting  the  performance  of  the  serv’ce  providers  during  the  that  financial  year,  comparison  of  the  performances  with 
set  targets  for  and  the  performances  of  the  prewous  financial  yea  and  measures  taken  to  improve  performance  .The  Act 
further  requires  that  the  report  fomi  part  of  the  Municipality’s  annual  report,  in  terms  of  Chapter  1 2 of  the  Municipal  Finance 
Management  Act  (MFMA). 

Comparison  of  BCRM’s  current  performance  with  previous  2 financial  year’s 
performance; 


DEPARTMENTAL  PERFORMANCE  RESULTS  OVER  3 YEARS  BASED  ON  SDBIP  TARGETS 


FINANCIAL  YEAR 

2012/2013 

2013/2014 

2014/2015 

OVERALL 

PERFORMANCE 

60% 

68% 

79% 

Municipal  Transformation 
and, Institutional 

Development 
(Corporate  Services ) 

50% 

56% 

77% 

Service  Delivery  and 
Infrastructure  Development 
(Technical  services ) 

67% 

75% 

67% 

64% 

75% 

53% 

80% 

64% 

87% 

Good  Governance  and 

Public  Participation 
(Office  of  the  Municipal 
Manager ) 

40% 

85% 

100% 
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Organisational  performance  as  per  the  SDBIP  2014/2015 


Departments 

Quarter  1 

Quarter  2 

Quarter  3 

Quarter  4 

Annual 

Municipal  Transformation 
and  Institutional 

Development 
(Corporate  Services ) 

85% 

77% 

72% 

75% 

77% 

Service  Delivery  and 
Infrastructure  Development 
(Technical  services  ] 

88% 

63% 

60% 

56% 

67% 

67% 

75% 

45% 

40% 

53% 

Municipal  Rnance  Viability 
(Financial  Services) 

75% 

87% 

96% 

92% 

87% 

Good  Governance  and  Public 
Participation 

(Office  of  the  Municipal 
Manager ) 

100% 

100% 

100% 

100% 

100% 

Comments  by  the  Municipal  Manager 

In  terms  of  the  LED,  all  ftjnctions  were  pwformed  by  the  Blue  Crane  Development  Agency  on  behalf  of  the  municipality.  In 
June  2014.  BCRM  council  took  a resolution  to  disestablish  the  Agency  .The  disestab'i^ment  processes  were  completed  In 
March  2015  and  all  Senior  Managers  of  the  BCDA  were  transferred  to  the  Cacadu  Development  Agency  (CDA)  .This 
affected  the  Implementation  of  proiects  as  set  In  the  SDBIP  in  the  4»'  quarter . All  the  projects  were  Bien  transferred  to  the 
Cacadu  Development  Agency  to  be  implemwited  on  behalf  of  the  Municipality. 

Based  on  the  above,  the  performance  of  LED  (BCDA)  is  not  included  in  the  Annual  Performance  Report  .The  Municipality  is 
in  the  processes  of  establishing  the  LED  unit  vwthin  the  Office  of  the  Municipal  Manager  .The  proposed  structure  has  been 
included  in  the  currently  reviewed  organisational  structure  .The  projects  wiU  then  continue  upon  establishing  the  structure . 


Detailed  2014/2015  Performance  results  presented  per  department  is  attached  as  annexure  A 
Performance  of  the  Service  Providers  attached  as  Annexure  B 


Signed  by  Thabiso  Klaas;  Municipal  Manager 
Date: 

Signed  by  M.N  Scott:  Mayor /Speaker 

Date: 
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SEPT.  2014 ACTION 

PROFESSIONAL  KUDEC  K TECHNICAL  R1  618  891.46  03  JUNE  2013  31  JULY2014  COMPLETE  GOOD  } " NO 

ENGINEERING  SERVICES:  MCETYWA  SERVICES  CORRECTIVE 

AEROVILLE  MULTI-  ACTION 

PURPOSE  CENTRE 
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